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Research Note 5^- f ' 1 

KA'i'KK-KATKB' GRADK RKLATIONSHIPS 
AND FAVORABILITY OF RATI JIG 8 

1>ACXGR0UND AMD PhOBLtX 

In the o p e r a t i o n of the o f f i c e r e f f i c i e n c y r e p o r t ing program of t h e Ax-my, 
the tmmnd l a t e duty s u p e r v i s o r of the r u t e d o f f i c e r i e deeigrui ted ae the 
o f f i c i a l r a t e i v Usua l ly the r a t i n g o f f i c e r 1B of the eame grade o r one grade 
h i g h e r than the r a t e e , bu t o c c a s i o n a l l y he le two o r t h r e e g rades h i g h e r . 
This r a i s e s a que (it Ion ae t o whethar the d l f f e r e n c e e In grade between r a t e r 
and r a t e e a r e r e l a t e d to the f avo rab l eneeB of the r a t i n g g i v e n . 

Data f o r a etudy of t h i s q u e s t i o n were f u r n i s h e d by u r e c e n t v a l i d a t i o n 
of o f f i c e r e f f i c i e n c y r e p o r t s ( l ) . In t h e v a l i d a t i o n , the c r i t e r i o n was based 
on r a t i n g s on an e s p e c i a l l y des igned s c a l e . R&tere and r a t e e e he ld a v a r i e t y 
of Army g r a d e s ; t h e r e were v a r y i n g deg rees of grade d i s p a r i t y between r a t e r s 
and r a t e e e . The purpose of the p r e s e n t s tudy was t o use t h e s e da t a in I n v e s t i -
g a t i n g the r e l a t i o n o h l p between r a t e r - r a t e o grude d i f f e r e n c e s and f a r o r a b l e n e e s 
of r a t i n g s . 

DATA 

For the v a l i d a t i o n s t u d y ( l ) , a r e p r e s e n t a t i v e p o p u l a t i o n of Regular ki-mj 
o f f i c e r s In the Zone of the I n t e r i o r was i d e n t i f i e d l a t e In 191)8. The o f f i c e r s 
were l o c a t e d In n i n e t e e n 11 s t a t i o n s c o n t a i n i n g l a r g e numbers of RA o f f i c e r s . 
They were chosen t o y i e l d a c r o s s Beet ion of Army o f f i c e r s in tonne of grade 
and b r a n c h . Research p s y c h o l o g i s t s v i s i t e d t h e s e s t a t i o n s in January and 
February of 19''9 and t h e r e i d e n t i f i e d " a s s o c i a t e r a t i n g " groups of o f f i c e r s 
l i k e l y to be f a m i l i a r w i th each o t h e r ' s work and c h a r a c t e r l s t i c e . 

O f f i c e r s in each group r a t e d the o t h e r o f f i c e r s in the group wi th whom 
they were f a m i l i a r on o v o r - a l l va lue t o the Army, u s i n g DA AGO PRT I629A, 
S c a l e 2 . This wae a 2 0 - p o i n t g r a p h i c r a t i n g s c a l e w i th f i v e d e s c r i p t i v e 
l e v e l e : 

S c a l e P o i n t s Do s c r i p t ion 

1 , 2 lie .lust d o e s n ' t have t h e c a l i b r e one e x p e c t s of o f f i c e r s 
of h i e grade and b r a n c h . He I s no t an a s s e t t o the Army. 

3-6 C o n s i d e r i n g h i e grade and b ranch , h i s va lue to the Army 
i s no t b e t t o r than a v e r a g e . He could be e a s i l y r e p l a c e d . 

7-II4 Among o f f i c e r s of h i s p r e sen t grade and b ranch he ie a 
b e t t e r than average o f f i c e r . The Aimy needs l o t s of men 
l i k e him. 



Scnlo P o i n t s 

15-19 

P e s c r l p t Ion 

Considering his grade and branch, he's a distinct asset 
to the service. Would be hard to replace. 

19-20 lie i s one of t h e very few Most o u t s t a n d i n g o f f i c e r s in 
h i s grade and b ranch I have e v e r known. 

The p o p u l a t i o n f o r the p r e s e n t s tudy c o n s i s t e d of npprox !mutely 1 ,100 of 
t he se r a t e r s and r a t e e e . The r a t i n g s they gave and r e c e i v e d on DA AGO PUT l6t'9A, 
Settle 2 nnd t h e i r A ray gradoe a r e the d/:ta of t h i s s t u d y . 

Means tind standard d e v i a t i o n s were computed f o r r a t i n g s by each grade of 
r a t e r f o r each grade of r a t s e , i . e . , f o r r a t i n g s of each r a t o r - i a t e e grade 
comb 1nut Ion . R a t e r - r a t e e grade combina t ions f o r which t he r e were l e s s than 
20 r a t i n g s were e l i m i n a t e d from a n a l y s i s because of the compara t ive u n r e l i a b i l i t y 
of measures based on such smal l N ' s ; t h i s e l i m i n a t e d r a t i n g s g iven o r r e c e i v e d 
by o f f i c e r s above c o l o n e l o r below 1s t l i e u t e n a n t , and r a t i n g s by l i e u t e n a n t s 
f o r c o l o n e l s and by c o l o n e l s f o r 1st l i e u t e n a n t s . Means, s t a n d a r d d e v i a t i o n s , 
and N ' s f o r r a t i n g s of the r emin ing r a t e r - r a t e e grade combina t ions a r e p r e s e n t e d 
in Table 3 . 

PROCEDURE AND RESULTS 



Table 1. Henna, ptandard deviations, and M'B of ratings for different rater and 
ratee grades.• 

Katoe 
Grade 

R a t e r Grade 
Katoe 
Grade Co l . Lt .Co l . Major Capta in 1st Lt . Al l Grades 

C o l . 
H 

SD 
N 

15 .0 
5 . 8 
Qp? 

1 5 . 1 
i) .0 
5^7 

16.0 
5 . 6 
190 

I t .9 
t . 7 
105 

15.2 
3 . 9 

1662 

Lt . Co l . 
N 

SD 
N 

15-7 
it .1 
1.56 

15.' 
k . l 

11)3? 

15.9 
1< .1 

1019 

13.0 
it .6 
J. 75 

15 .1 
t .5 

60 

13 .6 
1).£ 

3 t9 2 

Major 
M 

3D 
H 

I t .3 
5 - 1 
157 

15-5 
5-7 
8J<5 

15.2 
1< .1 
906 

1 2 . 8 
t.3 
1)20 

12.6 
t .5 

1)0 

13 .2 
1) .0 

23l)8 

CaptnIn 
M 

SD 
N 

15 .5 
5 . 8 

J |7 

13-5 
5 . 3 
575 

15 .1 
5-9 
599 

12 .9 
l ) . l 
615 

15 .3 
t . 5 
150 

13.2 
l).0 

1562 

1st L t . 
M 

SD 
N 

15 .5 
5 -9 

18 

12 .6 
* . 5 

51 

15.7 
5 . 6 
157 

15.7 
5 . 9 
267 

13 .6 
3 . 3 
1)33 

Al l 
Grades 

N 
SD 

N 

I t .6 
5 - 9 

1V6? 

15.7 
1) .02 

5^95 

15.7 
J».l 

25^5 

1 5 . 1 
.5 

17^8 

13 .6 
1) .2 
1)97 

13.7 
1) .1 

951)7 

•Rating* ware on IA AGO 1629A, Scalr 2. The highest possible rating was 20; the 
lovost possible rating vns 1. 



With the oxceptlon of tho c lear b ias In favor of colonel r a tees , i t can 
be seen that the d i f f e rences between means are very small, in moet caees 
involving less than one scale un i t . While some of theee d i f f e rences may 
a t t a i n s t a t i s t i c a l s ign i f icance , they do not appear to have much p rac t i ca l 
s ign i f i cance . Considering the r a t e r grade column means, i t can be seen that 
captains give the lowest mean ra t ings and colonels give the h ighes t ; the 
mean ra t ings by captains and by cc-lonels are a i g n i f l e s n t l y d i f f e r e n t from the 
other ra ter -grade means. 

Figure 1, presents the data from Table 1 in graphic form. From Figure 1 
i t can be seen that majors, as r a t e r s , are unique in the pa t te rn of t h e i r 
r a t i n g s : F i r s t , they alone give mean r a t ings thnt appear to be d i rec t ly 
associated with ra tee grade. Soconi, they, eeem to over- ra te the higher grades 
(colonelB, l ieutenant colonels) , to give the mean r a t i n g to the middle grades 
(majors, capta ins) , and to under-rate the lowest grade represented ( f i r s t 
l i e u t e n a n t s ) . 

Figure ?, presents the same date, RE Table 1 and Figure 1, but arranged on 
the basis of r a t e r - r a t e e grade d i s p a r i t y . Tho data cs presented in Figure 2 
indicate that when r a t e r s and r a t e e s are of the same grade, f i r s t l i eu tenan ts 
receive a higher mean r a t i n g than any other grade except colonel . Captains 
are not favorably evaluated by captains , and, in f a c t , receive t h e i r lowest 
mean r a t i n g from r a t e r s of the i r own grade; thi.B ie not t rue of any other grade. 

When r a t e r s are one grade higher than the ra teee , the same hierarchy is 
present , with the exception tha t the l ieutenant colonels and f i r s t l i eu tenan ts 
nov have the same mean r a t i n g . This consistency is important in view of the 
f ac t that so many of the o f f i c i a l r a t e r s are of the same grade or one grade 
higher than the r a t e e . 
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COKLQSIOIE 

1. A clear bias was found on the part of raters of a l l grades in favor 
of eolonals. Mean ratings on other grades show variations for different rater-
grades, but none consistent enough to bo Identified as grade bias. 

2 . In general, captains give the lowest ratings; colonels give the 
highest ratings. 

3- Majors, as raters, exhibit a tendency to over-rate the upper grades 
and to under-rata the lower grades. 

It. First lieutenant Is the only grade at which the o f f i c er s rate their 
own grade higher than they rate other grades. 
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